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Community Grants - information & application form

The Clark Foundation was established in 1959 to provide grants to support local community projects in welfare, education, recreation and health.
We support projects in places where employees and ex-employees of Clarks and their families are likely to live and work. Most of our funding goes to places that were formerly Clarks factory sites. In Somerset, these include Bath, Bridgwater, Castle Cary, Ilminster, Midsomer Norton, Minehead, Radstock, Shepton Mallet, Street, Weston-super-Mare & Yeovil. There were also factories in Barnstaple, Plymouth, Warminster and Kendal, and so we fund projects in those places too.
Examples of projects we fund:
· Education - books for libraries, equipment for sport, music, the arts, school facilities.
· Community welfare - repairs to scout huts, equipment for homeless centres, access improvements and upgrades to village halls and community centres.
· Recreation – equipment for clubs and societies, refurbishment of leisure facilities and play areas, open space improvements, village greens.
· Health – facilities for patients and carers, purchase of diagnostic equipment, capital investments to improve care.
· We also occasionally contribute to the ‘start up’ costs of new organisations, or new services within existing organisations.
Guidelines:
· We support capital projects and major equipment purchases, rather than ongoing running costs.
· We give to formally constituted not-for-profit organisations, rather than individuals. Most are registered charities, but we also give to CICs, local councils and schools.
· We only give to national charities if it is for a project local to one of the places outlined above.
· We don’t fund projects or schemes that statutory authorities are responsible for funding.
· Applications should be made when you have a high degree of confidence that your project can be fully delivered within 12 months of the date of your application. (This is so that we don’t have large amounts committed to schemes that never come to fruition).





Process:

· Fill out and submit our standard application form (below). 
· Please make sure that you have been clear about:
· Your project and what it will cost (supported by quotes if you have them)
· Your fundraising plan
· Your constitutional status and reserves
· How you will manage the project from design and procurement to delivery
· How you will operate sustainably, following your project
· Who will benefit and how
· Background information about your organisation and photographs, excerpts from quotes or plans, can be put into a short Executive Summary and sent in with your form.
· Applications are considered by a Grants Committee which meets in March, June, September and December of each year. The cut-off date for applications is the 15th day of the month before the meeting.
· We will let you know the outcome of your application within a week of the committee meeting. We usually make an offer of a grant, which will last for 12 months, and may stipulate other conditions. Grants are usually paid when evidence of the works for which funds are requested is provided and/or the project is completed. We may, at our discretion, offer an extension if an understandable delay has prevented completion within 12 months.

How much do you award?

Whilst there is no upper limit, the amount of the award will depend on the capital cost of the project, how many people are likely to benefit and how strong your link is to communities where Clarks employees, pensioners and their families live and work. We always expect to be one of a number of external funders and that organisations will be calling on their own reserves to deliver their projects. The average grant is around £6,000, but the majority are for sums closer to £2,000.

Note: applications for grants of £1,000 or less are assessed all year round and do not need to go to committee. Please just complete an application form and send it to us.

Please send your completed application form to:
Susie Mercer							Tel:  0117 240 5583
Trust Administration					 	Email: trustgrants@clarks.com
40 High Street
STREET
Somerset
BA16 0EQ











Please return your completed form as a Word document rather than a PDF so that we can edit it. You may append an ‘Executive Summary’ of up to 2 sides of A4 to give us more detail about your organisation or project. Photographs should be pasted into the executive summary. Boxes where the title is in italics are for our internal use. 

	Date of application:
	

	Appeal no:
	Please leave bank – internal use only

	Applicant:
	

	Project name:
	

	Project detail:
Please provide a brief description of the project and who it will benefit. 
	

	Link to Clarks:
Please describe how this project will benefit employees or ex-employees of Clarks and their families.
	

	Total project cost:
	Please provide a quotation if you have one

	Funds raised from other sources:
Please give the names of other funding bodies and, if relevant, use of reserves and total them up.
	



	Shortfall:
	This is your project cost, minus funds raised so far

	Please describe your plans for raising the shortfall:
(e.g. other funders whom you intend to approach, sale of assets, reserves, loans etc.)
	

	Funding request:
	

	Previous grants (similar schemes):
	Please leave bank – internal use only

	Previous grants 
(to this applicant):
	Please leave bank – internal use only

	Main contact:
Please provide a name, telephone number and email address.
	



Please return completed forms to: trustgrants@clarks.com  
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